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IMPORTANT FACTORS OF EMPLOYEE QUALITY MANAGEMENT IN 

INDUSTRIAL ENTERPRISES 

 

It is shown that the quality of employees plays an important role in achieving the future 

goals of the enterprise. At the same time, new approaches to improving employee quality in 

the management system have been put forward. Optimization of new approaches to improving 

the quality of personnel through the production process is shown. 
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ВАЖНЫЕ ФАКТОРЫ УПРАВЛЕНИЯ КАЧЕСТВОМ ТРУДОВ НА 

ПРОМЫШЛЕННЫХ ПРЕДПРИЯТИЯХ 

 

Показано, что качество работников играет важную роль в достижении будущих 

целей предприятия. В то же время были выдвинуты новые подходы к повышению 

качества сотрудников в системе управления. Показана оптимизация новых подходов к 

повышению качества персонала через производственный процесс 
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новых подходов, повышению качества персонала, производственный процесс. 
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ӨНӨР ЖАЙ ИШКАНАЛАРЫНДА ЭМГЕКЧИЛЕРДИН САПАТЫН 

БАШКАРУУНУН МААНИЛҮҮ ФАКТОРЛОРУ 

 

Ишкананын келечектеги максаттарына жетүү үчүн кызматкерлердин сапаты 

маанилүү роль ойной тургандыгы көрсөтүлгөн. Ошону менен бирге башкаруу 

системасында кызматкерлердин сапатын жогорулатуунун жаңы ыкмалары алдыга 

коюлган. Өндүрүш процесси аркылуу кадрлардын сапатын жогорулатуунун жаңы 

ыкмаларын оптималдаштыруу көрсөтүлгөн 

 

Негизги сөздөр: Мотивация, инновация, кесиптик чеберчилик, жаңы ыкмаларды 

оптималдаштыруу, кадрлардын сапатын жогорулатуу, өндүрүш процесси. 

 

Currently, there are conflicting views between traditional and modern approaches to 

personnel management in the chemical industry of Uzbekistan. This is due to the imperfection 

of the personnel management system, insufficient training of employees in various areas and 

topics, the lack of a single or perfect incentive mechanism, and so on. All this leads to a 

decline in creative knowledge, a loss of talent, a drop in corporate profits and severe 

restrictions on the development of the chemical industry.  
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The content of personnel quality management mainly includes the following six aspects. 

The quality of employees is one of the most important resources of the enterprise, and this is 

reflected in the following characteristics: (1) The core of personnel quality management is 

people-oriented; (2) quality management of employees depends on the support of the whole 

enterprise; (3) The art of employee quality management is mainly the study of the 

characteristics of employees, and its purpose is to fully explore the potential of the employee, 

improve performance, and achieve the goals and objectives of enterprises. 

Complexes of human qualities play an important role in the sustainable development of 

enterprises. Each employee must set specific goals and objectives, as well as identify and 

develop ways to achieve them. Pay attention to the following: 

- Ways to combine etiquette and human qualities; 

- human qualities that are of paramount importance in hard work; 

- Ways to combine business and entrepreneurship; 

- Qualities of paramount importance in the culture and spirituality of a person; 

- Human qualities required for leadership; 

- to develop in a person the ability to resist arrogance and anger; 

- Determining the level of modesty and objectivity of the employee.  

The results of observations and experiments show that one of the qualities is remarkable 

in that it manifests itself in other aspects of human activity, that is, the quality factors that we 

observe or analyze may seem insignificant, but they can influence and activate another 

quality. That is why the forces of his influence are determined very closely to each other. 

Action, embodied in one quality, can provide movement and other qualities. This is the 

inductive power of qualities. In their implementation, the above qualities may not participate 

together, but the above qualities are the starting point in organizing the attitude of each 

employee, manager to work, moral ethics, science, profession and professional skills, 

conditions and opportunities. That is:  

- Employees demonstrate very important and unique opportunities for self-organization; 

- Helps each employee and manager in setting goals and determining ways to achieve them; 

- Due to the nature of the qualities, employees will be able to consciously and independently 

direct their behavior to achieve their goals. 

In connection with the expansion of the chemical industry in the country, the role of 

management in this area is increasing. At the same time, it should be noted that currently 

there is no unified approach to improving the quality of personnel among professionals. 

Today, business leaders are more interested in implementing innovative projects. Therefore, 

there is an urgent need to form an innovative team of employees, to quickly allocate 

resources, or, in a word, these employees must be a change manager.  

In the literature, there is an opinion that the effectiveness of the management process 

depends primarily on the behavior of the leadership. Leadership behavior depends on many 

factors, including the work that needs to be done, the specific characteristics of the 

organization, people, environment, etc. Thus, the main factor of effectiveness is reflected in 

the flexibility of the management method. At the same time, the flexibility of the management 

method reflects the manager's ability to apply and change his management style in different 

ways, depending on the tasks assigned to him, the personal qualities of the employees, the 

situation at the enterprise and external conditions. Wednesday. In this case, the control object 

personifies human quality. The principle of using limited production resources, which is one 

of the efficiency criteria, plays an important role in management theory. For example, the 

methodological basis of management provides for the rational use of material and labor 

resources. This means achieving the goal with the lowest cost and maximum efficiency. In the 

process of management, a group of partner employees, based on the motivation of their work, 

unites their actions to achieve the final goal. Of course, integrated processes cannot be strictly 
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divided, since management remains an important element of the economy. Therefore, it is 

natural that some give an idea of the quality of efficiency.  

Personnel quality management consists in meeting the strategic needs of enterprises, 

optimizing the image of enterprises and increasing the efficiency of enterprise management. 

More changes are taking place in the chemical industry, increasing the demand for product 

quality, encouraging people to work on new innovative projects, and especially to work and 

develop within the organizational structure and personnel of the chemical industry. In this 

case, the company pays attention to the development of the organizational structure and 

features of personnel management: 

(1) The creation of a human resource management system is not perfect enough. In the 

modern management system, it is necessary to analyze the transition period to personnel 

quality management and further improve the adaptation of personnel, certification, incentives 

for wages and training of personnel. 

(2) There is practically no analysis of the impact of effective quality management of 

employees on work efficiency, and there are problems with a shortage of employees familiar 

with the technology of employee quality management. 

(3) The management of chemical enterprises has not yet realized the important role of 

employee quality in corporate development and market competitiveness, so investments in 

staff development and creative training are not highlighted. 

(4) Lack of cooperation with internal departments or external structures in the field of 

personnel quality management in enterprises does not eliminate the existing problems. 

(5) At present, chemical workers are employed throughout the country. If the company does 

not have a certain corporate culture, it is difficult to attract employees for long-term work, 

which creates problems in the long-term development of the company. 

Chemical enterprises are an industry that requires different resources and technologies, 

but the use of traditional personnel management in the mechanism of personnel quality 

management is still carried out, the scientific and rational mechanism of personnel quality 

management is often not studied and applied. 

Factors causing problems in the mechanism of personnel management in the chemical 

industry: 

In the strategic mechanism of personnel quality management. 

- Failure to recognize the importance of quality management of employees in the corporate 

strategy of the company. 

-Lack of reasonable plans for staff development and inability to meet staffing needs. 

In the mechanism of corporate employment. 

- Lack of mechanisms for effective monitoring of the quality of employees. 

- Lack of a clear mechanism for the selection of talent. 

- The rating system is not very well debugged. 

In the mechanism of talent training. 

-Quality management and employee training are ineffective. 

-It is limited only by theoretical knowledge and does not focus on practical skills. 

In the mechanism for stimulating talent. 

-Inadequate incentive mechanism. 

-The influence of traditional methods of incentives on the result is negligible, etc. 

As noted above, in the process of development of chemical enterprises in Uzbekistan, 

there are always problems with personnel management, and on these issues certain 

relationships are established between enterprises and various government agencies. We need 

to optimize the personnel management mechanism based on a single concept. As shown in the 

figure below, the RPDCHA (resanch, plan, do, check, action) HR optimization method allows 

you to achieve the goals of the enterprise and create a personnel quality management system 
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based on full satisfaction of the needs of employees and improving the personnel management 

system. 
 

 
 

Figure 1. Optimization of personnel management in the enterprise based on the RAPD cycle 

 

Certification is an effective way for a company to create working conditions for its 

employees, as well as to demonstrate and develop its own qualities and abilities of employees. 

Thus, regular performance audits are a powerful measure for improving governance. In order 

to avoid duplication in the assessment and to increase the adequacy of the assessment, for a 

more effective use of the assessment results for further regulation of work and to improve the 

efficiency of the enterprise, the following aspects should be taken into account, as shown in  

Figure 2.  

 

 

 

 

 

 

 

 

Figure 2: Performance Assessment System 

 

The backbone of enterprises is talent. Only by improving the qualities and abilities of 

employees can the innovative abilities and competitiveness of enterprises be increased and the 

continuous development of the enterprise can be ensured. The creation of a systematic 

training system for long-term systematic professional training of employees is one of the 

important tasks of personnel quality management at chemical enterprises. The personnel 

management department should organize appropriate training courses for regular training of 

employees in accordance with the level of education and place of work, organizational and 

personnel structure of the enterprise, and also develop an appropriate control system to ensure 

the effectiveness of training. A comprehensive training mechanism can be organized in the 

following areas: Improving targeted training of personnel, Creating a system for assessing and 

monitoring education, Creating a training concept for the overall growth of employees and 

companies, Creating a system for assessing the effectiveness of training.  

On the basis of modern management theory, studying the mechanism of human resource 

management of chemical enterprises, the following conclusions can be drawn: (1) The core of 

personnel quality management is people-oriented, and a perfect personnel management 

mechanism is the only basis for maintaining an enterprise. and development. (2) Continuous 

study of the characteristics of personnel quality management in the chemical industry and a 
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comparison of personnel quality management methods of various types of chemical 

enterprises, as a result of which the existing problems and deficiencies in the quality 

management of the personnel of chemical enterprises are analyzed and discussed, and the 

performance appraisal is improved. system, system and mechanism of personnel training. In 

this regard, it is recommended that appropriate improvement measures be taken. 
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